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Demographic and Other Impacts

WHA’s 20th Annual Workforce Report
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 Create, expand and support educational and occupational pathways to 
attract new entrants to in-demand frontline technical and clinical 
positions in the health care workforce.

 Break down obstacles to entering and remaining in the health care 
workforce, including legal, regulatory and payer barriers, burden and 
burnout.

 Identify practice, policy and payment reforms to allow health care 
professionals and teams to reach their full potential.

 Support the use of technology for the benefit of patients and the 
health care workforce.

2024 WHA Workforce Recommendations
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Growing our own and building capacity with a multigenerational workforce to 
keep up with surges in retirements and rising demand.

Better supporting urgent solutions now will free up time and effort for 
sustainable longer-term answers.



Challenge Compounded for Health Care
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Growing Demands on a 
Shrinking Pool of Workers

Aging Increases Demand and Health Status Exacerbates that Demand
60% of Americans have one chronic condition; 

40% have two or more.



Coping with More Inpatient Volume
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Healthcare leaders are straddling 
two challenges:

More inpatient care needed 
now; 

Prepare for/push for migration of 
more care to outpatient



Hospital Workforce Growth Lags Demand
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RN vacancies alone account for 4,000 additional workers needed;
8,000 vacancies total in the hospital clinical workforce.



Workforce Condition: Critical but Stable
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Double Digit Vacancy Rates in 8 of 18 Professions



Retirements Drive Vacancy Rates
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1 in 5 or more nearing retirement in 5 hospital professions.



Great Shuffle might now be Great Stay… 
unless you retire
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Turnover: Critical but Stable



Silver Tsunami Sweeps the RN Workforce
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WI in the midst of the baby boom RN exodus;
virtual nurse programs, nurse residencies and flexible schedules help 

attract and retain RNs and bridge the gap.



RN Workforce Growth Lags Demand
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BLS projects RN employment to grow nationally  
by 200,000 jobs.

WI’s RN workforce must have net growth of 
4,000 to 

keep up with demand.

Wisconsin’s RN workforce grew by about 2,600 
annually between 2020 and 2022.

1400 nurses short of demand.

National RN Vacancy Rate 16% WI Hospitals 
10%

WI’s nursing workforce isn’t growing fast enough. New models of 
education, new nurse educators and public-private partnerships 

to create accessible career pathways must be supported.



Wisconsin’s Physician Workforce is Growing …
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63% of clinics and health systems struggling to meet demand; 
patients waiting 25% longer to see a primary care physicians.

… just not fast enough



WHA-Crafted Matching 
Grants Create 

Public-Private Partnerships
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GME, Allied Health and 
APC Grants Support 
Wisconsin’s WF Pipeline

→ 119 89 matching grants 
since 2013.

→ Spurred $65 $57.8 million
workforce investment.

→ 153 149 GME slots by 
2024.

→ 60 54 new physicians 
every year when the 
pipeline is full.

→ Allied health training 
opportunities for your 
local needs.



First 24 hours: Social Media + Ads Go-Live
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Clicks in the first 24 hrs

13,000 20,000 Clicks; 1,500,000 2.1 million ad impressions; 
60,000 64,000 visits to the website in the first month 6 weeks!



Addressing Retention and Burnout
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More tethered to the EHR 
than ever: 2024 update shows 

Family Practice physicians 
spend 20% more time in the 

E.HR than three years before.



WHA’s Three Ps
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Partnering to make changes internally and externally to 
grow our workforce faster, 

allow that workforce to reach their full potential and 
protect the health care workforce from regulatory burden and burnout.


